
ST QA 
PROCESS 

FLOW

REVIEW REQUIREMENTS, 
FUNCTIONALITIES & 
DESIGNS

● Reviewing system and user 
requirements. 

● Reviewing system functionalities
● Reviewing figma designs.

QA TESTING

● Primary QA run the first testing 
and coordinating with Dev team 
if theres bugs and issues.

● Record, adjust and tract the 
changes DEPLOYMENT ON STAGING

CREATE TEST CASES

Creating test cases and scenarios.

CODING

● Engagement between dev and QA 
team.

● Discussion about the 
requirements, functionalities & 
designs.

● Integration between API and UI

TEST CASE

REVIEW

 QA TESTING

YES or NO?

DEPLOYMENT 
ON STAGING

CODING

● Push from Dev team git.
● Pull to the development or 

staging server.

STAGING PROCESS


